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Cnna6yc HaBrraJrbHo[ Ar.rcqrau.rrinr.r
<MEHEAXTMEHT OPrAHr3AUril>

Cueqialrnicrr: 073 Meneqxnaenr
fa.nysr 3HaHb: 07 Vnpanninns ra aglrinicrpyBaHHs

Pinenr nuqoi ocsiru [py rufi (rrrari crepcr r<uft )
Craryc 4r.rcqnnninu HasqanrHa Azcrlunlina o6oe'sgroBoro KoMrroHeHTa s (f axonoro

neperixy
Kypc I (nepruzfi)
Ceuecrp I (uepuzfi)
O6cqr 4r.rcqun.ninu,
KpeAlrrrr €KTC/roaunu

5 rpe4urir/ 150 roaun

Moea Br.rKJranaHHs Yxpaincrra
IIIo 6yae BrrBrrarrrcfl
(npe4uer nunuennn)

Mero4ororix ynpaenincsroi 4irnrnocri, crBopeuHs rlinicHoi crrcreMu
ynpanninna opraniaaqiero ga AorroMororo cyqacnr,rx iH(popuaqifiHnx
rexnolorifi opranisaqiftnoro MoAenroBaHHr, BlpoBaAXeHH{ crzcreM
ynpanninHa xxicto, eeorroqis opranisaqii, sae4annx Meuerxepa rqoAo
xepinnuqrBa B opfaHisarlii, oqiuronanus pffiynbrarusHocri i srocri
MeHeAXMenry oprauisaqii.

tlomy qe qinano/rpe6a
BuBsarrr (rrera)

Kypc 4ae qiricHi 3HaHHs ra npaKTr4rrHi nanuxu uoAo no6y4oua
cr4creMr,r yupauinnr crracHoro opranisaqiero ra s4ifi clrennro npoqecin
ynpanninnr 3 Br{KopLtcraHHrM cyqacHr.rx iu$opuaqiftnrax rexnolorifi ,
repinnuqrna oprauisaqiero, enonroqii oprauisaqii ra upoqecin
ynpaeniHHs gMiHal{ra.

9ovry MolrtHa HaBrrurucq
(pey.nrrarn nan.raunn)

3a Aouonaororo Aarrofo Kypcy MoxHa HaBqr.rrr,rcs:
Kpr4TvqHo ocMr.rcnroBaru, nu6upau4 Ta Br.rKopr.rcroByBarrz

ueo6xiAnzfi uayxonufi , MeroAlrrrH uft i a:aaniru'tuuir iucrpyrraeHrapifi
.4nr y[paBniuns n uenepeg6a.ryBaHr,rx yMoBax;

i4euru$ircynarz npo6leMr4 B oprani:aqii ra o6rpyHroByB arr.r
MeroAlr ix nupirnennx;

3acrocoByBaru cneqialigosaue rrporpaMHe sa6esne.reHnfl. Ta
in(p oprvrarlifi ni czcreu lr Enfl. nnpiureHHx 3a,qaq ynpanlinHr
oprani:aqiero;

nuiru AeneryBarr4 noBHoBalKeHHr ra repinnnqreo oprani:aqiero
(ni4poe4inou);

nuiru nnaHyBarr4 i s4iff curoearra iH$ oprvraqift ne, MeroAr.rqne,
uarepialrne, (fiuaucoBe ra KaApone ga6esneqeHHr opranisaqii
(niaposainy).

frc nroxna Kopr.rcryBarr.rcfl
uabyruun gnannsMz i
yrrinnn*ru (rcovrnerenruocri)

Ha6yri 3HaHHr i yuillHx HaAaAyrb s4arnicrr:
o6nparu ra BlrKopucroByBarr,r ronqenqii, Merolr4 Ta

iHcrpyueHrapiit MeHeAXMeHTy, B roMy rrr{cni y ni4nonilnocri Io
Br.r3HarreHr4x qileft ra uixnapoAHr.rx craHAaprin ;

BcraHoBnroearz qiHuocri, 6auennx, uiciro, qini ra xpurepii, sa
rKrrMr,r opranisaqi.f, Br43Harrae noAaluni Harrp{Mlr po3Br,rrKy,
pospo6nrru i peanisoByBarr4 nignoni4ni crparerii ra rrjraHr4;

a6 crp arnro Mr4c Jrvrrv, rrryK arr4, o rrp aub o By Barr4, a*aJrizyt atw,
CHHTE3YBATI4 TA BCTAHOBJIIOBATZ B3A€MO3g,'SX[ ]VIiX LBLIT]IAMVT TA
npoqecaMr.r;

analisynaru ft crpyxrypyBarr,r npo6neuu oprauisaqii, npufi uarra
e(f errranHi ynpaeninclri pirnenna ra : a6egnerryB arr4 ix peanis aqiro ;
- sHxoHysaru opraHigarlifiHe npoeKTyBaHux oprani:aqii :a AorroMoro



cneqlanl3oBaHoro nporpaMHoro 3aoe3freqeHHt;
yilpaBnflTn opraHi3arliero ra if posnurrou, pospo6lxru i

peanisonynarz niAnoei4ui crparerii ra nnaurr;
4iarnocrynarz sxicrr MeHeAXMeHry opranisarlii;
crBoproBarr4 ra opraHisonyearu eSerrunni rouynixaqii n npoqeci

ynpandnnr ra Morr{ByBarr4 nn.qefi Ta pJD(arr,rcr 4o cnilrnoi lrerra.
Has.ralrHa loricrurca 3rvricr gracqlrn;rinra: Czcreuua MoAeJrb MeHeAXMenry opraHigaqii.

Opranisaq iftHuir. inNranipunr. Opranisaqifi ue ra inriraqifi ne
MoAeJrroBaHns. Enorroqix opranisaqii. OpraHigauifinzfi ruexanisN,r
MeHeAXMenry oprani:aqii. YupaeriucrKi naoAed. KepinHraqrno n
opranisaqii. YupanrinHr pe3ynbrarueHicrrc MeHeAxrMenly opraHisarlii.
Bu u 3aHflTb: Jrerqii, nparrraqHi gaHsrrs.
MeroAu HaBrraHHfl: cronecHi, uaovni, npaxrvuni
@oprvru HaBrraHHq: oqHa, 3aoqHa, 4racranqifina

Ilpepexnirnrr.r 3nann.s 3 MeHeAxMeHTy, 3ar€rJmri ra Saxoei 3HaHHr, orpunaani Ha
nep[roMy (6axananpcrr<orr,ry) pinni nrarqoi ocniru.

llopenni:nru 3nanns Moxyrb 6yra nuropr.lcrani ni4.rac Br4BqeHHr Aracqunlinrz
<Iu$opuaqiftui cr,rcrenan i rexHolorii s ynpanninni oprani:aqiero> ra
uiA .rac HarrucaHHr uaricrepcrroi po6orz

InQoprvraqifi ne s a6 egrerreHnq
3 perro3rrrapiro ra Qonny
HTE

l. Vnpauinnx ni4upzeucraou 3a AonoMororc in$opnraqifiHrrx
rexnolorifi opranisaqifiHoro MoAenroBaHHr fEnexrponnuft pecypc]: HaBq.
noci6. / A. B. 3e.nenxon, B. fI. farzno. - Xapxin: HarI. aepoKocM. yn-r iu.
M. e. Xyrconcrxoro <Xapxin. aniaq. ila-r>>,2017. - 75 c. - Pexau Aocryrry:
Ixtp:lllibrary.khai.edu/library/fulltexts/metod/Zelenkov_Upravlinna_Pid
priemstvom.pdf

2. OpranusaqzoHHoe vuMvffa\vtoHHoe MoAeJrvpoBaHHe pa6oru
rrpeAnpzrrr.rft n nporpatrue Business Studio: yue6. noco6ue I A.B.
3eleHxon, E.B. MzpoeBcKar. - X. : Haq. a3poKocM. yu-r znr. H.E.
Xyxoecxoro <Xaprx. aBnar\. vtH-T>>,2013. - 76 c. - Pexuv Aocryfly:
http:lllibrary.khai.edu/library/fulltextslmetodlzelenkov orsanizacionnoe.pdf

Jlonaqis ra nrarepiaJrbHo-
rexni.rHe ga6egne.renHq

Ay4uropii irr.rnylrcnoro Koprrycy, [poeKTop, roun'rorepu
llporparraue ga6esreqeHns (BusinessStudio>

Ceurecrponufi rconrpo.rrr,
eK3aMeHauift na *rero.ilrrKa

Mo4ymnnfi xoHrpolr, icnrar

KaSe4pa MeneANrrlenry
@arcy.nrrer llporpauHoi iuNeuepii ra 6isHecy
Burc.na4av(i) 3enenrcon Ana pifi BinropoBurr

flocaAa: AorIeHT
B.reHe 3BaHHfl: AorIeHT

IlayngplJft cryniln : xag 4vrAar rexHiuuux nayr<

Te;r.: (057)788-4 6-02; +38066447 5807
E-mail: a.zelenkov@khai.edu
Po6o.re tricrre: 304 iu

Opurinanrnicrr uanqa;rrnoi
gucqzn,rinu

Anropcrxzft nypc, Br{KJraAaHHr yxpaincrKoro MoBoro

JIinrc na gncquu,riny https ://mentor.khai. edr.r/course/view .php? id:23 45
http : I llibrary.khai. edu/library/fulltexts/doc/ 0 1 D Menedzhment 1 .pdf

A. B. 3eresr<onPorpo6uran

3ani4ynau raSe4pz ft A. B. [oponin


